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Introduction 

 

Self help groups are people’s institutions that are spread throughout 

the length and breadth of the country. The groups are composed of 

families belonging to the poorest segment of the population, mostly 

from the lower castes, and often representing women. The groups 

usually have their own capital base formed through the savings of the 

members, they have their own record keeping arrangements. They 

are also recognized for credit lending by the local banks. The 

government of India has started several programmes like the Swarna 

Jayanti Gram Swarojgar Yojana ( SGSY ) that are executed through 

the working of the groups. 

 

The Self Help groups have shown quite clearly that the poor women 

can be empowered to enhance their economic, social and political 

position in society leading to all round improvement in their living 

standards. The concept has also led to improved banking with the 

poor with almost full recovery of the loans. Clearly it has emerged as 

one of the most powerful methods of poverty alleviation in the third 

world. 

 

The Self Help group is also a platform where the people, especially 

the poor meet regularly for discussing their problems and taking 

decisions regarding loan disbursement and recovery. Most groups 

meet at least  once every month. Their meetings are recorded in their 

register of proceedings which is signed by all the members. All cash 



transactions are also recorded in separate accounts books. There is 

a method of collective decision making among the members which is 

discussed further in meetings of the federations of  the groups. The 

groups are therefore  important platforms for sharing of information. 

 

The Role of Groups in Good  Governance 

 

While most groups are  formed for enabling the members to meet 

their credit needs, they have shown increasing ability to tackle 

several  other needs of the poor, especially those associated with 

poor governance of local institutions meant to serve them. 

 

Every village has a various institutions like the primary school, the fair 

price shop, the village Panchayat  ( council ). These institutions 

receive funds from the government for serving the population of the 

village. However, due to neglect of authorities, most institutions 

perform poorly. The poor population of the village does not gather 

strength to complain or to help in improvement of the situation. As a 

result, many basic needs  associated with education, health, safe 

drinking water, sanitation, roads and infrastructure,  food supplies and 

energy remain  remain  undiscussed and often  unmet. Improved 

governance of institutions at the village level is the only way of 

enhancing the living standards of the villagers contributing also  to the 

achievement of the Millenium Development Goals  The Self Help 

Groups and their federations at the village level have a strong 

potential of  acting as a watch dog and putting pressure on the 

institutions to perform  as per need of the local population. 



 

The Design of training for Group Leaders 

 

The present training programme was designed to fulfill the above 

need i.e. to interact  with the leaders of Self help groups of various 

districts who have successfully managed to sustain group activities 

including linkage with the local banks for credit needs of members. 

 

The training was designed to  

1. Examine the issues associated with the successful working of 

groups as well their stability over time.  

2.  Foster leadership having a vision of the larger purpose of Self 

Help Groups beyond credit 

3. Explore issues in governance of local institutions that could be 

taken as a group activity 

4. Share experiences associated with federation building  for 

enabling solidarity in groups to tackle issues of governance 

5. Promote human values associated with leadership  and social 

change 

 

The programme was designed for interaction in two steps : 

1. Initial  orientation and guidance for developing a plan of action 

at local level 

2. Follow up meeting for reporting and clarification on issues 

 

This was helpful in getting an assessment of the impact of the 

programme as well. 



Programme Details 

 

A. Spread and pariticipation 

Two residential programmes each of duration three days were held at 

the Manavodaya Training Centre  at Lucknow. These were attended  

by leaders of Self Help Groups from 9 districts of Uttar Pradesh viz 

Sitapur, Deoria, Azamgarh, Rae bareilly, J.P. Nagar, Agra, Banda, 

Moradabad and Kanpur Dehat.  

 

A total of 83 participants ( 57 male and 26 female ) attended the 

programmes. Their level of education varied from being uneducated 

to having a Master’s degree. Majority  participants had, at least,  a 

Matriculate degree. The participants were selected by promoters of 

Self Help Groups who had been trained at Manavodaya at some 

earlier period. These promoters were NGOs, bank managers as well 

as government officers from the various districts mentioned. A few 

representatives  of promoting NGOs were also present. 

 

A follow up one day meeting was held at Manavodaya at  the end of 

the two programmes where selected participants were invited to 

make a presentation on the progress achieved in their area of 

working. The reports of their presentation gave an encouraging 

picture of the impact of the programmes. 

 



B. Objective 

 

The broad purpose of organizing leadership development  workshops with 

leaders of groups of  different districts of Uttar Pradesh was to  

 

 Examine the issues associated with the successful working of groups 

as well their stability over time.  

 

  Foster leadership having a vision of the larger purpose of Self Help 

Groups beyond credit 

 

 Explore issues in governance of local institutions that could be taken 

as a group activity 

 

 Share experiences associated with federation building  for enabling 

solidarity in groups to tackle issues of governance 

 

 Promote human values associated with leadership  and social change 

 

 

Programme Details 
 

The programme was designed for interaction in two steps : 

 

3. Initial  orientation workshop leading to  development of  a plan of 

action at local level 

4. Follow up meeting for reporting and clarification on issues 

 

The three day orientation workshop consisted of interaction with participants 

to identify issues in group working and stability, local governance and 

development  issues as well as leadership traits for successful development 

intervention. Apart from lectures, there were group discussions in small 

groups, exercises related to group accounts and self reflection sessions on 

human values and development. At the end of the programme, every 

participant identified a geographical area of working and the number of 

groups she/he would be associated with for  undertaking the activities 

discussed especially in relation to group stability and local governance. 

 



A follow up one day meeting was held at Manavodaya at  the end of the two 

programmes where selected participants were invited to make a presentation 

on the progress achieved in their area of working. The reports of their 

presentation gave an encouraging picture of the impact of the programmes. 

 

Group Work by  participants 

 

Participants were divide into groups to discuss various issues mentioned 

below. The presentations made by different groups are summarized topic 

wise.  

 

Gaps in Leadership and development at local level 

 

 Poor identification of true leadership at local level, process dominated 

by political  considerations 

 Lack of proper education among people, both moral education and 

citizenship education, contributes to the problem 

 Lack of solidarity among the poor 

 Lack of awareness, especially on the art of living in difficult 

circumstances 

 Preponderance of mistrust  at the level of family, group and village 

 Hollowness of official government response to issues 

 Cultural degradation especially among the youth 

 Inadequate respect for physical labour 

 Negative role of middlemen and commission agents 

 Corruption and alcoholism 

 Religious fanaticism 

 

 

Gaps in the working of Self Help Groups 

 

 Inadequate attendance in group meetings 

 Dominant role of the group chairperson, no change in leadership 

 Problems in the recovery of loans 

 Absence of the system of cash box at group level 

 Domination of husbands in the loan process in female groups 

 Absence of proper accounts and record keeping 

 Creation of confusion by outsiders to discontinue the group 



 Lack of proper information about the working of groups 

 Lack of coordination among members and disrespect for rules of the 

group 

 Misuse of group funds 

 

Governance Issues  at Local Level 

 

 Issues in primary education :  There is only one teacher for three to 

four hundred  children ; the midday meal is getting all the attention at 

the cost of education ; the headmaster is always busy with various 

responsibilities given by the government and is attending school twice 

a week only ; teachers spend their time in gossip and there is very 

little attention to teaching ; teachers ask the students to do their 

personal work like massaging of fingers; lack of a proper playground 

for children. 

 

 Fair price shop : The ration shop owner and the village head  take 

away the benefits of the fair price shop ; genuine members do not get 

ration in time, they have to stand in queue, while those close to the 

shop owner   do not have to stand in queue and get it first ; the shop 

owner sells the kerosene oil in black or to the upper class in the 

village for their tubewell, tractor and flour mill needs and says that it 

is finished. On the ration card, entry is done for all the months while it 

is given sometimes only. 

 

 There are no open meetings of the village Panchayat ( council ). As a 

result we do not know what are the activities planned for village 

development. We are also unable to tell our problems ; The village 

head does not perform his role properly and no one has the courage to 

go to speak to him. Most committees associated with village 

development like the Village Education Committee or the 

Construction Committee are dysfunctional. 

 

 Health Services : The Auxiliary Nurse Midwife ( ANM ) appointed to 

the village never comes in time and takes charge for free distribution 

medicines. The Primary Health Center is very far away, as a result the 

people are unable to go to the hospital for check up in time and the 

disease increases. The doctor does not pay attention and charges for 



medicine. The poor patients are often asked to leave without checking 

while the rich are properly attended to. 

 

 Several other problems relating to police atrocity, drinking water and 

law and order were presented to the gathering. For example, it was 

mentioned that in some areas the water level has fallen considerably 

and the handpumps have become inoperational as a result. 

 

 

Leadership Development 

 

 

The discussion brought out very clearly that the issue of leadership is closely 

connected to trust which in turn is connected to the qualities of the person.  

The leader has to be person who is looked up as  a role model. Hence the 

leader has to look towards his own weaknesses as a person and gradually 

overcome them  to  command natural respect. The leader must also be able 

to share a vision about the purpose of the groups and  share methods  of  

sustainability.   

 

Therefore while considerable time was spent in the discussion related  to 

purposeful  living  : Livelihood for a  living, living for what purpose ,  

exercises related to group accounts and loan management were also 

important areas of  training to enable development of methods that promote 

accountability and trust. 

 

Group registers brought by the participants were audited for various kinds of 

mistakes and they were advised on methods of self management and self 

regulation in groups and their federations. 

 

Participants agreed that problems in groups or those relating to governance 

at local level were connected to lack of self confidence in oneself and the 

group which in turn stemmed from little instances of  mischief or foul play 

by the participants themselves in, say, irregular repayment of loans. 

Excessive and avoidable expenditure in smoking or alcohol could be 

curtailed as a first step in the process of change. This would lead to 

empowerment action at the individual and group level to tackle outside 

problems.   

 

 



Follow up Action  

Case studies of  interventions made by  groups following the workshop 

 

A  follow up meeting was organized to review the progress and to ascertain 

the impact of the leadership development programme in terms of practical 

results achieved.  It was mentioned that this would be of indicative  nature 

since the real impact would be a combination of various factors and would 

also need more time. The purpose of the meeting would be to assess the 

problems arising in the process and to learn from the experience of one 

another. 

 

While some participants remained inactive after the workshop for various 

reasons,  a large majority had significant achievements to report to the 

group. Some of  these are summarized below. 

 

Reports have been received regarding  meetings of groups in different 

villages in Martinganj, Azamgarh, to form federations for solidarity, to  

appoint accountants for maintaining accounts for transparency and to 

undertake collective action  for resolving local problems like repair of the 

main access road to the village, construction of building for the primary 

school in the village, for promoting cleanliness  and for starting a children’s 

school. 

 

Several groups in Bichpuri, Agra, who are currently involved in making 

idols from waste polythene, shoe manufacture and dairying have resolved to 

develop solidarity for regularizing the fair price shop, but only after 

achieving some self discipline in consumption of alcohol , tobacco and in 

gambling.   

 

Several villages in Aeliya, Sitapur have reported formation of solidarity 

groups among the existing Self Help groups in the villages for achieving 

regularity, accounts keeping,  self discipline in the  consumption of alcohol 

and tobacco and in collective bargaining with the administration in 

distribution of Antyodaya cards for identification of the poorest. 

 

Sunsar, Agra is a remote village having no road connection and is 

considered  a  haven for criminals. When members of self help groups of this 

region understood the real purpose of group formation, they started their 

monthly savings again and applied for repair of two inoperative handpumps 

to the  village head,  and for brick laying on the main village road to the 



concerned Village Development Officer. These proposals were immediately 

accepted. A small beginning of a long journey. Similarly, village Mangatpur 

started monthly savings and regularity in meetings after their leader who 

attended the Manavodaya meeting started collective reflection in the village. 

 

 

OVERALL LEARNING : LEADERSHIP DEVELOPMENT 

 

 

The purpose of holding leadership development workshops was to arrive at 

ways to check the process of deterioration in the working of Self Help 

groups through communication with their leaders. This was hoped to be 

achieved through a process of self reflection among the leaders, and by 

suggesting concrete methods to revitalize the groups including those for 

stronger inner discipline and improved governance of various village 

institutions. While the response has been mixed, we feel that this is a good 

method of upscaling the effort of awareness raising among the members. 

 

 

 

FOLLOW UP 

 

 

One of the key follow up action  suggested in the workshop was to hold 

large rallies/meetings of  group members in every district for sharing of the 

objectives and for demonstration of solidarity. It was also suggested that 

training programmes be organised for group accountants in all the districts 

so that the work can proceed professionally. A list of persons were identified 

from each of the districts for training as group accountant.  

 

These have been followed up later with five regional meetings / rallies of 

farmers and self help group members as reported separately. 

 

 

 


