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Summary of Proceedings of Day 1 

The first day of the seminar was very colorful and 

educative with a glittering opening ceremony and host of 

guest speakers representing networks of various kinds 

from different parts of the world. 

 

The opening session was chaired by Mr. Svend from the 

Development Fund, while Prof. Abha and Anil Chaturvedi 

from the Indian Institute of Management, Lucknow were 

the keynote speakers. After a prayer hym, participants 

from each country lighted a lamp before their national flag 

and sung a short version of their national anthem. Mr. 

Varun Vidyarthi provided a background to the theme of 

the workshop and Mr. Svend gave a short description of 

the Asian network for Alternative Cooperation together 

with that of the sponsor institution, the Development 

Fund.  

 

Lamp lighting by participants 
in the opening session  
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The highlight the day was the joint presentation by Abha 

& Anil Chaturvedi on the concept of Networking. This was 

followed by a brief discussion exploring the concept in the 

context of the development sector.  

After lunch, presentations were made by invited speakers 

from different institutions. There were presentations 

representing different types of networks. Mr. Jan Gustav, 

member Development Fund, provided views on 

challenges faced by the NGOs and other development 

agencies in the current global scenario.  

Mr. J.L. Bajaj, retired civil servant of eminence, and Prof. 

Abha and Anil Chaturvedi provided comments on the 

learnings and challenges in networking based on the days 

proceedings. 

 
 

 
 
 

Group Photograph 
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KEYNOTE PRESENTATION 

Networking : Concept, Methods, Challenges 

Prof. Abha  Chaturvedi and Prof. Anil Chaturvedi 

Indian Institute of Management, Lucknow 

 
 

 

 

Visualize a net and a rope. Both are used to capture or 

bind things together but there are some differences 

between them. The difference between a net and a rope 

would be ( as expressed by several participants ) :   

 

 

 

 

  

 

 

Net       Rope 

Net is more widely spread   All the strings bind together hence                                                                       

      concentrated 

Using a net we can capture more  Can bind less. 

Each string in a net retains its identity The strings together get directed.  

Utilitywise the net is more    The rope is rigid and centralizes flexible. 

      control. 

Function of the net is to capture  Function of the rope is to control. 
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Networks have existed in our civilization for a very long 

time. The spy or espionage system spread across 

countries is one of the oldest networks. 

Definition  

A network is an agglomeration of formally 

independent dissimilar or similar organisations that 

are operationally linked together towards a mutually 

beneficial purpose. 

 Examples of some successful network systems in the 

corporate sector are the pharmaceutical or drug 

companies where many small companies work together 

to deliver the final drug. Networks get formed when there 

is some shared interest amongst partners, This could be 

in various fields. Examples of types of interest groups: 

1. Ethics related causes  

2. Consumer related causes  

3. Religion related causes  

4. Environment related causes  

5. Rights of Political minorities  

6. Ecology related causes 

7. Ideology related causes 

8. Gender related causes 

9. Citizens rights. 

 

Why networked systems? 

The answer to the question could mainly be two: 

1. To stretch impact  

What might seem small for one organisation to deal 

with can have a greater impact when many 

organisations network together. 

2. To manage power  

For effective and better functioning both large and 

small systems need networking at their own levels. 
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The large systems drivers for networking are  :  

1. Coping with change and complexity. 

2. Containing the cost of transactions. 

3. Real time information technology. 

With information technology getting so advanced, large 

systems can control information within the network. 

Immediate transactions can be controlled by information 

technology. This becomes a very major vehicle to allow 

the flow of all-important things and this helps control the 

other two problems also. 

The small systems drivers for networking are: 

1. Access to resources 

2. Counter dominance 

3. Complementing capabilities. 

Transactions in traditional hierarchies  followed when all 

the smaller heads reported to the large head when the 

elasped time to work time ratio increased. 

To improve the transactional efficiency the actual time 

efficiency must improve. 

Today the thought is that, what I cannot do let someone 

else do it better or more efficiently.  

 
Types of networks 

There could be three broad types of networks based on 

affiliation, utility or ideology. 

Affiliation driven Networks 

These come into being due to relationships. It has it own 

advantages. If I have access to a person, I have access 
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to the person's network. The network survives so long as 

affiliation stays. 

Utility Driven Networks 

These are target oriented and are formed to achieve 

something specific. It moves from one milestone to 

another. It could disintegrate at the end of a certain 

achievement. 

 

Ideology Driven Networks 

These come into being when the partners are working for 

the same cause. The knot which binds them together is 

the feeling of moving in the same direction. For example, 

groups coming together to work on issues of environment 

protection.   

Challenges in Networking  

Managerial  

How dues the network manage itself in terms of meetings, 

exchanges, communication and involvement of 

members? It is important to have focused attention on the 

management aspect. 

 

Transactional  

How is the relationship between members established 

and enabled to grow? How well are they communicating ? 

 

Motivational  

The members could have diverse expectations. Can we 

find a mechanism to identify common grounds for 

continued motivation. ? 

 

Some other challenges pointed out were: 

How do networks define their boundaries ? 

Who manages the disciplinary aspects ? 
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What is a Network ?  

 A network is a group of people or organisations or bodies 

who develop and maintain contact to exchange 

information informally, usually about a shared interest. 

Networks are the cores of all organisational life. Shaped 

by the linkages among individuals, firms and institutions, 

they establish patterns that both propel and impede 

action. Because networks are such a vital component of 

how organisations function, it has become increasingly 

important  to understand how they work.  

Networks help broaden the interests of involved 

members, keep them more informed about new technical 

developments and make them more visible to others.  

Unlike coalitions, which pivot on specific issues, networks 

are loose associations of individuals or groups seeking 

social support for their general self-interests. Politically, 

networks are people-oriented while coalitions are issue-

oriented.  

A network of organisations is an organic “form” 

appropriate to today's rapidly changing conditions which 

constantly give rise to fresh problems and unforeseen 

requirements for action, requirements which cannot be 

rapidly and satisfactorily distributed to organisations 

working in isolation within rigidly defined programs. 

The network permits all the decentralisation necessary to 

satisfy the need for autonomous organisational 

development and individual initiative. It also provides for 

very rapid centralisation, channelisation and focussing of 

resources the moment any complex problem (or natural 

disaster) arises / emerges which requires  a particular 

configuration or constellation of  organisations. 

The idea of networking is not new. Since the 1950's the 

concepts of network has occupied a preeminent place in 

A network is a group of people or 
organisations or bodies who 
develop and maintain contact to 
exchange information informally, 
usually about a shared interest. 
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such diverse field much as anthropology, psychology, 

sociology, mental health and molecular biology. In the 

field of organisational behavior the concept dates back to 

as early as the 1930s when Roethlisberger and Dickson 

(1939) described and emphasized the importance of 

informal network of relations in organisations.  

The three-major reasons for increased interest in the 
concept of networks would be- 

Emergence of the "New competition" in the last two 
decades. 

Established firms are trying to restructure their internal 

organisations along the line of networks and also redefine 

their relationships with vendors, customers and even 

competitors. Even at the level of national economic and 

legislative policy the feasibility of adopting network 

structures are being considered.  

The recent technological development.  

New information technologies have made possible an 

entirely new set of more disaggregated, distributed, and 

flexible production arrangements as well as new ways for 

firms to organise their ties to firms with which they 

transact.  

Network analysis has matured as an academic discipline.  

Networks help people learn who knows what and even 

who knows those who know. As a result, an alert network 

can gain access to influential people and centers of power 

by drawing upon common backgrounds, bonds of 

friendship, complementary organisational roles, or 

community ties. By obtaining job - related information and 

developing productive working relationships through 

effective networks, people gain valuable skills and can 

perform their jobs better.   

Courtesy: Networks and Organisations. Structure, 

Form and Action, edited by Nitin Nohira, Robert G. 

Eccles 

A network of organisations is an 

organic “form” appropriate to 

today's rapidly changing 

conditions which constantly give 

rise to fresh problems and 

unforeseen requirements for 

action, requirements which 

cannot be rapidly and 

satisfactorily distributed to 

organisations working in isolation 

within rigidly defined programs. 
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Polio Eradication Network in Uttar  
Pradesh.  

 

After the decision of WHA (World Health Assembly)  

to eradicate Polio in 1988 and on recommendation of 

the WHAPPI, a Polio Eradication programme is being 

conducted in the state every year since 1995. The goal 

being to eradicate polio by 2005. 

In the Uttar Pradesh State, the strategy adapted for 

achieving Polio eradication goal is: 

  Routine immunization sustaining high level of 

coverage of OPV in 0-1 year group. 

 AFP surveillance and case investigation round the 

year. 

 Administration of OPV to all children up to 5 year of 

age, 4 to 8 weeks apart to interrupt transmission of 

WPV and increase immunity in children. 

Even after some initial failure, when this programme did 

not seem to have the desired effect then the strategy was 

intensified and a strategy formulated. 

The strategy involves: 

 All children are immunized upto 5 year of age on a 
single day at fixed booths, which is repeated in 4 to 
6 weeks. 

 Programme was intensified in 1999 through house to 
house vaccination of missed children who did not 
come to the booths. 

 Since 2002, the booth day is followed by house to 
house vaccination by team A, followed by coverage 
of left out houses by team B.  

Polio is an infection disease 
caused by a virus. It can 
strike at any age, but affects 
mainly children under three 
(over 50% of all cases). The 
disease causes paralysis, 
which is almost irreversible. 
In the most severe cases, 
polio paralysis can cause 
death due to  asphyxiation. 
Polio follows infection with 
any of the thus related 
enteroviruses: poliovirus 
types 1,2,3. The virus enters 
through the mouth and then 
multiplies inside the throat 
and intestines. the incubation 
period is 4 to 35 days and the 
initial symptom include fever, 
fatigue, headaches, vomiting 
constipation, stiffness in the 

neck and pain in the limbs.  

What is Polio 

Papers Presented at the Seminar 
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The work involved in this whole venture is massive and so 

many people have to be roped in from all levels starting 

from the village level to the national level. The figures 

below give us an idea of the huge numbers involved in 

the state. 

Work load for each round of campaign. 

 No. of booths          95,000 

 No. of vaccinations      2,84,000 

 No. of supervision on booths        19,000 

 No. of house to house teams       61,000 

 No.of vaccinations in house to house team  1,84,000 

 No. of supervision in house to house team      19,000 

 No. of houses visited           2,74,00,000 

 No. of children covered on booths         1,67,00,000 

 Total no. of children covered          3,50,00,000 

The polio eradication programme is an example of level 

starting right from the houses in the village level to 

national level officials. The plans and strategies are 

formulated at the national level and then carried out by 

committees which are formed at the district and sub 

district level. 

Achievement 

The table below gives the status of Polio cases in UP 

Year      WPV  No. of affected districts 

1998     881    64 

1999     773    60 

2000     179    46 

2001     216    28 

2002   1242    65 

2003          73    23 

Except for a sudden spurt in 2002, there has been a  

affected, showing that this whole venture has been 

successful. 

 

Rationale for Polio 

Eradication 

Can be eradicated because- 

 Polio only affects 

humans, there is no 

animal  reservoir. 

 An effective, inexpensive 

vaccine exists (OPV). 

 Immunity is life long. 

 There are no long-term 

carriers. 

 The virus can not survive 
long outside the body. 
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Various levels of Networking   

At the state level, the chairman is the personal chief 

secretary and the members of the committee include 

Programme officers, state representatives of various 

government departments, UNICEF, Rotary, CARE, etc. 

The role of this committee involves ensuring inter sectoral 

coordination and full utilization of resources from partners 

and the state. Media committee develops plans with a 

time line and utilizes all available resources and channels 

to deliver simple, clear messages to  the community. 

After the state, there is a district level committee, which 

is headed by the district magistrate. The role of this task 

force is to supervise, support, monitor and ensure 

implementation of the highest quality in the district. 

These help to overcome obstacles so as to achieve 

effective implementation.  

At this level there are some Non Governmental 

Organisations which are also involved which work to 

ensure inter sectoral coordination to mobilise the 

resources,review progress and help overcome bottle 

necks.    

Then there is a similar setup working at the village level 

which involves the village Pradhan and  Anganwadi 

workers, school teachers and other village people. These 

people make work easier at the village level. They identify 

and provide suitable location for booths and motivate 

people who are resisting and ensure that no child is left 

without OPV in their villages. 

Various levels of Networking 

State level 

District level 

committee 

Village level 

Political and 
administrative 

commitment 
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Block medical officers develop micro plans and later 

analyse feedback from team’s supervisions, monitor and 

take corrective action. all the Anganwadi workers are 

trained before each round and help in counseling matters 

to over come resistance. 

Political and administrative commitment is 

administered starting with Chief Minister’s letter asking for 

support to the Chairman of District  Panchayats, Mayors, 

Municipal Corporations, and all block Pramukhs and 

village heads. 

Weekly meetings are conducted by the Chief Secretary to 

review the programme. Principal secretary, secretaryof 

the department, NGOs all attend this meeting and the 

Chief Secretary gives directives regarding their role. 

 

As described, the Polio eradication programme involves 

participation at all levels of the government  and 

nongovernment organisations. There is a structure of 

committees formed at various levels and commitment 

from all. 

This is an example of both formal and informal networking 

where, on one hand there are committees at  various 

levels, on the other hand, cult figures are involved to 

motivate people. 

This is a major success story where one sees that with 

political and administrative commitment, the government 

can deliver results  through  an effective networking 

mechanism. 
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The Rotary International  

The Rotary Foundation is a non-profit corporation that  

supports the efforts of Rotary International to achieve 

world understanding and peace through international 

humanitarian, educational, and cultural exchange 

programmes. It is supported mainly by voluntary 

contributions from Rotarians and friends of the foundation 

who share its vision for a better world. 

The Rotary international is a global network of community 

volunteers.  

The salient features of this network are:  

1. The size of the network : There are more then 0.5 

million Rotarians spread across the world. 

2. The cultural diversity of the members : People from 

different cultural back grounds are members. 

3. Geographical boundaries : The Network spans 

across 166 countries in the world. 

4. The professional diversity of members : Professionals 

and specialists from all walks of life are members 

and are usually leaders in their work. Because of this 

there is a wide  resource for service in every field. 

The structure of this network is more affiliation based 

where personal effort, goodwill and contacts go a long 

way to serve society.  

This network is spread across a very wide area and has a 

pyramidal structure of organisation. It is headed by a 

president, which is supported by a 19 member board. 

Rotary has marked out or divided  regions into its own 

districts depending upon membership. There are district 

governers at the head of each district .The Rotary clubs 

are fairly autonomous and depending upon their 

salient features of 

the Rotary network 

size of 
the 

network 

cultural 
diversity 
of  

members 

Geographical 

boundaries 

professional 
diversity of 

members 
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involvement members are classified as Active, Semi 

active and Honorary. 

In order to maintain continuity, there is an intricate 

arrangement of electing the president of the clubs one 

and half years before their actual term. 

The network functions through committees, which are 

formed in the district and there are weekly meetings 

where members meet. Other than weekly meeting of 

individual clubs there are district and intercity conferences 

and an international conventions where members meet 

for a broader perspective of activities, problems and 

solutions. 

Achievement  

Rotary international offers a broad range of humanitarian, 

inter cultural and educational programmes and activities 

designed to improve the human condition and advance 

the organisation’s ultimate goal of world under standing 

and peace. Nine structural programs help clubs and 

districts achieve their service goals in their own 

communities and in communities abroad fostering 

fellowship and goodwill in the process. 

Many Rotary projects begin when travelling Rotarians 

attend Rotary meetings in other countries. They help in 

collaboration between different clubs and cooperating 

organisations.  

Another way for Rotary clubs to make a difference in the 

lives of those less fortunate and increase international 

understanding is to support the project of a Rotary club 

abroad.  
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Rotary also goes a long way in sponsoring students with 

providing scholarship and fellowship to study both in their 

own country and abroad. They also encourage student 

exchange programs when students travel to other 

countries with better opportunities.  

The clubs services could be voluntary, community based, 

vocational or international- 

Rotary is also going through some brand development by 

issuing chains, badges, other souvenirs with the Rotary 

logo. 

Challenges  

Rotary is one of the examples of successful networking, 

which is very wide spread and involves many members. 

Inspite of it being a success story it is being faced with 

certain challenges. 

1. The image of the Rotary network is that of an elite 

class network and not that of service network which 

is its main motto.  

2. Human failure amongst members comes in the way 

of development where egos clash. Some members 

are insincere and there is superficial participation. 

3. Time constraint of members also comes in the way. 

Many members are also people who are leaders in 

their field and hence very busy. They cannot put in 

the required time for meaningful work.    

However this still remains a success story of effective 

networking. 



 19 

Gayatri Parivar 

A mission dedicated to the social and cultural 

transformation and spiritual awakening of the masses, the 

Gayatri Parivar is a network  managed by a trust . 

The aims and objectives of this trust are :  

 Awaken individuals inner spiritual force by sound 

body and clear mind.  

 Create addiction free society. 

 Promote vegetarianism. 

 Work towards establishing a well-balanced pollution 

free ecosystem. 

 Harmony, friendship, brotherhood, peace and 

prosperity of the whole universe 

 Promote scientific spirituality 

 Inculcate family and cultural values in younger 

generation via multimedia and other state of art 

technology. 

 Women’s awareness. 

The solemn pledge of the Gayatri Pariwar is a resolution 

for creating a new world order of peace and happiness. It 

has over 5 million members spread all over the world. 

This Pariwar was formed under the guidance of Sri Ram 

Sharma Acharya  The membership of the Pariwar is 

based on Guru Shishya Parampara (Teacher-Student 

tradition) where the shishya has to take Diksha (Initiation) 

from his Guru in order to become a part of the Pariwar. 

In return for this initiation, each member has to volunteer 

some thing which could be money or a part of their time 

or some other resources as their dakshina. This 

inculcates dedication for a purpose. 
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The headquarters of the Pariwar are based in Haridwar in 

North India. The head is called the Rastra Purohit. The 

trust is managed by a committee at the Centre. There are 

several branches all over the world  which work on broad 

principals laid out by the trust but are otherwise 

autonomous.  They have to generate their own funds. 

Each has its own independent financial existence. 

The Gayatri Pariwar operates from the funds raised 

through offerings. It also raises money as donation from 

members and others. Money is obtained as Guru 

dakshina and also as dakshina when performing the other 

sixteen rites in the lifespan of a human being. The Centre 

provides manpower and training for members at individual 

centers 

Network Structure  

The structure of this Network is informal and affiliation 

driven where social needs and social connections of 

members play a major role. The main aim of Gayatri 

Pariwar is Yug Nirman { World Reconstruction } and the 

binding factor amongst all its members is Guru Dharm i.e. 

devotion to the Guru. 

Short comings 

Though this is very successful example of networking, it 

has its own problems.  

There is a lack of  effective leadership at the centre after 

the demise of the principal Guru. Due to this reason, there 

seems to be some disintegration amongst the members.   
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The Anand Pattern Network  

Emergence of the Network 

The emergence of Anand Pattern  is a story of  evolution 

of a network  around  distribution of milk produced by 

farmers of Anand in Gujarat. The story dates back to the 

early forties when distribution of milk was an unorganised 

trade. There was exploitation of the farmers by the 

middlemen. The network emerged as a solution to an 

arising real life problem situation. The network involved a 

whole lot of people at different levels of  society  :  the 

farmers at village level, consumers in the market, district 

and state level cooperatives This came into being by the 

vision of  some great minds who came together to bring a 

solution to the problem of milk distribution : 

1. Mr. Tribhuvandas Patel, a freedom fighter and 

philanthropist, who converted the illiterate farmers of 

Kaira district into a marketing force. 

2. Dr. Verghese Kurien, a great manager, mentor and 

technician.  

3. Farmers of Kiara a small district in Gujarat, a state in 

Western India.  

4. Sardar Vallabh Bhai Patel , a strong administrator 

knownas the Iron man of India. 

5. Morarji Desai, a philanthropist and politician who 

later became Prime Minister of the country. 

6. Consumers of Bombay : The greatest advantage of 

Anand was the adjoining metropolis of Bombay  

which needed milk for millions. So the milk coming in 

from the farmers of Gujarat was directly channelised 

to this market and the milk cooperative was formed. 

The Anand networking pattern starts at the village level 

where villagers  collect their produce or material and 

submit it to the district level who then transfer it to the 
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state level and from there to the national level. The 

surplus is divided equally among the villagers.  

 
This is a utility driven mega-marketing network which links 

from the village level upto the state level. There are 

cooperatives at the village level, unions at the district 

level, federation at the state level and the Dairy 

Development Board at the national level. 

Impact  

The Anand networking pattern is a major success story of  

networking in distribution of milk and milk products. It 

operates under the brand name of AMUL. The current 

turn over of AMUL is Rs 40 billion. It coverss almost 65% 

of the Indian market and also has good distribution and 

sale overseas. 

The  re are between 70-80 types of milk products in the 

market in the form of butter, cheese, ghee, ice creams 

and many more. 

Shortcomings  

This success story had its failures when it was replicated 

in other milk producing states of the country. The main 

reason of Amul success was the strength and solidarity of 

producer cooperatives, which were fairly autonomous and 

independent of political or bureaucratic intervention. 

There was also an ever-growing market in Bombay. Such 

conditions did not exist in other states. 

Secondly this pattern was replicated without taking into 

consideration the individual and local factors at other 

sites.    

 

Principals of Cooperation 

 Voluntary, open and active 
membership. 

 
 Democratic control : By the 

people , for the people and of 
the people. 

 

 Limited interest on share 
capital 

 
 Patronage dividend: any 

surplus would be distributed 
amongst members. 

 
 Promotion of education 
 
 Mutuality: One should hold 

the other. 
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Challenges in Networking: Searice 
Experiences    

 

Types of networks of SEARICE 

1. Geographic classification 

 Local networks borne out of field projects e.g. 

BISAD – sustainable agriculture network, 

farmer networks, farmer assemblies  

 Local networks as platforms for policy advocacy 

e.g.Bohol Network on Farmers’ Rights 

 National – issue based formations, platforms for 

policy advocacy at the national level e.g. 

RESIST – NGOs, farmers (militant streak) 

against TNCs,  NO GMOs – Network Opposed 

to GMOs 

 Regional – issue based formation e.g. Asia 

Pacific Network of Food Sovereignty, 

 EARWG – East Asia Rice Working Group 

for Campaign  on Rice Seed Trade in the 

region 

 International  Frankfurt group – discussion 

group on international agricultural research 

trends 

2. ‘Time bound’ network  

 Tactical alliances around a pressing issue or event  

 e.g. SNR (Stop the New Round) – time bound 

around the 5th WTO Ministerial in Cancun, Mexico 
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3. According to use/function 

 As lenses and platforms to context SEARICE work  

 e.g. Philippine Working Group on ADB – rice/corn 

finance for  monitoring on ADB loans and policies 

 Philippine Rice Working Group – rice economics 

4. Network to broaden campaign base/advocacy  
work 

 Kilos Agrarian Reform – coalition of peasant 

organisations, NGOs,   individuals working on AR 

 NO GMOs 

 Food Sovereignty Watch in Mindanao 

5. Networking with non ‘like-minded’ groups like 

Governments 

 Philippine Council for Sustainable Developmen 

SBSTTA – SEARICE as part of Philippine delegate 

COP 7 – SEARICE as part of Philippine delegate 

6. Funding donor initiated network 

 EARWG :  Oxfam Great Britain initiated  ( OGB staff  

character – puts OGB ‘cards’ on the table, not 

imposing his ideas, as colleagues, Exposure/ 

‘maturity’ of OGB partners – able to stand on their 

own without OGB support  ) 

 Swedish Society for Nature Conservation 

Common Challenges in Networks 

 Leadership - constancy of presence 

 Communication  List serves 

 Finding common time to meet 

 Disagreements in political positions, strategies 

        Developing maximum and minimum positions for     

        members 

        Leveling of on point of unity 
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Series of strategy sessions 

Finding people (network members) with openness 

for diverse strategies  

Value of network to member – feeling of   being used 

Transparency in decision making 

Strategy sessions 

Lessons: Elements of Success 

Diversity of expertise within the network needed 

With clear contributions and expectations from each 

member 

Not only on on knowledge but on skills as well           

experienced on policy analysis, tactics and            

strategies for getting the public attention.        

Spread of membership – diversity in numbers 

Geographical spread  

Political spread  

 Substance defines the form of network 

Levelling off on the point of unity (Vision) 

Clear calls and demands for common action  

 Form should not restrict actions and spontaneity  

Usually, opt for loose network for issue based 

campaigns 

Defined and agreed membership, structure as part 

of levelling off  

 Shared vision and goals 

Openness of members to share resources, respect 

the other  

Collective activity and projection to develop 

collective ownership Participatory assessment and 

planning 

          Open communication 
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COMMENTS AND OBSERVATIONS 

Abha and Anil Chaturvedi 

Couple of aspects and experiences on networks have 

been presented today. Some issues in successful 

networking that emerge from the presentations are :    

How do we sustain a network that revolves around a 

charismatic leader as in the case of Gayatri mission ?  

How do we plan for it beyond the leader ?  

A second interesting factor was the size of the networks.  

Does increase in size dilate commitment ? Can the size of 

a network be leveraged for achieving certain goals ? 

Can goodwill be utilized for developing a spirit to maintain 

the network ?  A lasting network is one when there is a 

mood of giving, supporting and sharing.  How do we cope 

with the challenge of redundancy of a network ? 

Jan Gustav   

The challenges faced by the NGOs dealing with 

development issues in the new millenium are  : 

 Drop/change in AID flow 

 Loss of confidence in AID WORKS. 

 Increased  private investment. 

  Growing instability and  social unrest. 

 Growing sub-national self-determination. 

 Erosions of state sovereignty. 

 Accelerating inequality. 

 Poorly regulated but more powerful 

international corporations. 

 Instant movement of capital. 

 Rapid development in global communications. 
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 Genetically based science. 

Besides there are basically two international events that 

affect our work : 

 International political and social conventions 

and laws negotiated at the UN but not yet 

adequately applied and policed. 

 Economic agreements negotiated and enforced 

by or alongside the WTO. 

Contributing to the promotion of a rule-based 

pattern of interactions premised on capitalist 

market economics and liberal economics. 

In this changing world and increasing uncertainty, some 

options available to NGOs are : 

 to act as intermediary agents whose value base 

can inform and direct distribution in pro-

poor/towards under privileged ways. 

 to evolve as “Hybrid” civil entrepreneurs or as 

civic innovators. 

 to act as agents for personal change. 

 to act as agents for right-based approaches to 

entitlement moving away from philanthropy and 

charity. 

 to act as credible watchdogs and do 

accountable advocacy 

 to provide information and understanding of 

international politics at home. 

We need to ask certain questions to ourselves : 

 Are NGOs being used to help the acceleration 

of market penetration by engendering the social 

stability for this to happen? 

 In the questionable mantle of partnership, are 

we encouraging the “Pathologies” of the official 

system ? 
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In this context, I feel that there are certain obligations for 

NGOs: 

 to be grounded in a clear set of values and 

ethics. 

 to retain civic accountability if we are to be seen 

as legitimate “Go Betweens”. 

 To employ a perspective for finding common 

ground in linkage and convergence between 

human rights, good governance and 

development. 

 To focus on people who are 

poor/underprivleged  

 Be acknowledged innovators in public interest, 

with a constant and watchful eye on cooptation 

We  also need to ask ourselves whether we have a 

common understanding of  Values ?  A description of the 

world as we see it ? A description of the world as we 

would like it to be ? 

This is from my favorite philosopher Von Wright, he said  

Truth is a value we approach with respect. It is not a platform to be conquered, 

taken and won so that some may be denied access to it, even for a short period 

of time. 
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Mr. J.L. Bajaj 

All organisations who made presentations were based on 

values to begin with, whether they were in the field of 

religion, milk production, health, or seeds.  They had 

specific goals and perhaps this is why they could make a 

difference Nowadays, a number of NGOs have sprung up 

with the assistance of the government or externally aided 

projects.  The original concept of voluntarism has been 

eroding over time due to market behaviour of individuals.  

Is it possible for NGOs to act as real agents of change ? 

In my experience, the government servants are not 

suitable vehicles for motivating change.  If NGOs are 

moving towards systemic change then how do we move 

towards personal change ? An important question raised 

was  whether NGOs are being used to help accelerate the 

market penetration of big industry ?  Where is the new 

momentum going to take the NGOs ?  What would be the 

changes in the character or organisation structure of 

NGOs for the purpose ? 

How can we create ability to become effective change 

agents ?.  This can be made possible through networking. 

The overall view that emerges from these presentations is 

that for effectiveness, we should improve our networking 

by  all means. 
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Summary of Proceedings 
Days 2, 3 and 4 

After the experience sharing on the first day, the 

members of ANAC sat down to work on the process of 

network strengthening that made up the proceedings of 

the following three days. 

This was very intensive process with changes in 

methodology,  moods,  participation together  with 

occassional confusions and disagreements. At the end, 

however, everyone was happy with the narrowing down of 

agreements on Networking methods, leadership and 

content. This was drafted collectively with the help of a 

Powerpoint system projected on a screen  with on-the-

spot suggestions and modifications by the participants. 

Much of this constituted  the proceedings of the fifth day 

and have, therefore, been presented separately. The 

evolution of this process has been a fascinating aspect of 

networking that  appeared inevitable for genuine p 

articipation of members. 

Day 2 was planned and executed as a day of 

organisational presentations. Each member organisation 

of ANAC was given a time slot of 15 to 20 minutes to 

present the activities of the organisation. This helped the 

members to know about each other better. At the end of 

the day, a famous Hindi movie "Lagaan" was shown. 

Most participants attended the show and enjoyed the 

flavor of an Oscar nominated Indian feature film. 

Days 3 and 4 were crucial for arriving at consensus on 

networking methods and content, as these would decide 

the future of the network. The third day started with a 

quick review of the network evaluation that had been 
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organised before the seminar through gathering of 

opinions via e-mail. A SWOT analysis of the network was 

then carried out in small groups to get the opinion of all 

member organisations. These were presented in a 

plenary session. This was followed by an open discussion 

on the objectives and modality of the network. The 

discussion went on till 11:00 p.m. at night with consensus  

eluding on Day 3. 

A coor dinating group was formed to work out the details. 

This was later dissolved with the emergence of 

consensus on the fourth day, when agreement was 

reached on two broad objectives for the network which 

were in line with the current activities of all members and 

the priorities of the Development Fund. Once this was 

achieved, it was a matter of working out the details of 

activities, and the progress was smooth.       
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ACTIVITIES OF ANAC MEMBERS 

All the ANAC members gave presentations of their 

activities. While some were very elaborate and used 

Powerpoint presentation, others were oral descriptions. In 

this report, a brief version is being  presented to illustrate 

the wide  variety of activities and partnerships of the 

organisations. 

MANAVODAYA, India 

 Main Activities 

 Self Help Groups for Empowerment of Rural    

           Woman 

 Micro Credit 

 Promotion of Good governance at local level 

 Girl's Education through Self Help Schools 

 Promotion of Sustainable Agriculture Practices  

Training of Bank Managers and Government 

Officers 

 Training of NGOs 

 Diploma course in Rural Management  

International Course in People Based 

Development 

 Human Values in Development 

 Partnerships 

 National Bank for Agriculture & Rural Development  

 UNICEF 

 Government of Utter Pradesh 

 Local governments at district level 

International Network for Alternative Financial 

Institutions 

 Dairy cooperatives 

 Regional Rural Banks 

 Private foundations 
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RIDO, India 

 Main Activities 

 Women's Empowerment  

 Micro Credit 

 AIDs control 

 Education and Training 

 Tribal Development 

 Partnerships      

 National Women's Fund 

 Indira Gandhi National Open University 

 Several NGO networks. 

MDO, Nepal 

 Main  Activities 

 Decentralised Action for Children and Women 

Integrated Child Care and Development 

Programme (ICCDP) 

School Sanitation and Hygiene Education 

Programme 

Child club formation and strengthening 

Training to SMC, HM and Teachers 

Establishment of Information System in community 

level 

Nutritional Assessment  

VDC periodic plan 

Publication of Bulletin 

District level review and planning meeting 

Promotion of Green Technologies 

Biodiversity Management 

Income Generation  

Establishment of Gender Resource Organisation 

Partnerships 

UNICEF supported programmes 
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UNDP supported programmes 

Rural Water Supply and Sanitation FUND 

Development Board 

Canadian Nepal Gender Organisation SBA-Nepal  

NCDC, Nepal 

Main Activities 

Collaborative Sustainable Development Planning 

Project (CSDPP)  

Planning, Saving credit,Forest management, 

Sustainable agriculture, Health and sanitation 

Regional Renewable Energy Center (RREC)  

Mycro hydro and peltric set, Improved cooking 

stove 

Ilam Sya Khola Community Based Integrated 

Watershed Management Project 

Group formation, Water source protection, Bio-

engineering demonstration 

Vegetable production demonstration, Fruit 

Orchard, Community forest plantation 

Partnerships  

ESAP, DANIDA 

Canadian Cooperation Office (CCO), Canada 

Mahila Jagran Sangh. 

ENPROS. 

SPW. 

FIOH, Srilanka 

Main Activities 

Social Mobilisation and Planning ( Groups, ICOs, 

Clusters ) 

Savings and credit 

Skills training for Micro enterprises development. 

Weaving Centre. 
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Children's programmes. 

Environment awareness creation and action 

programmes. 

Promotions of ethnic harmony 

Estate sector Programme 

Partnerships 

COMPAS Netherlands. 

Helvetas-Colombo. 

World University Services Canada. 

Neo-synthesis Research Centre. 

NAITA 

National Development trust fund. 

GMSL, Srilanka 

Main Activities 

National Symposium on Sustainable Development  

Media Conference on Beyond WSSD  

9 articles published in News papers.  

2 Radio programs conducted. 

3 TV programs telecast. 

 

Partnerships 

Not specified 

COPPADES, Nepal 

Main Activities 

Education and awareness raising 

Micro credit 

Literacy 

Dalit empowerment 

Challenges: Security 

Partnerships 

Not specified 

. 
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FRIENDS OF SRILANKA, Srilanka 

 Main Activities 

Micro credit 

Vermi culture 

Sanitation and toilets 

Micro Hydro 

Water conservation 

Partnerships 

Not specified 

 

CENTER FOR HUMAN DEVELOPMENT, Srilanka 

 Main Activities 

 Peace promotion in war affected areas 

 Food Security 

 Networking 

  
National Farmers Federations 

 

ANAI, Costa Rica 

 Main Activities 

 Environment 

 Livelihoods 

 Civil Society 

 Cooperative  Marketing 

 

DEVELOPMENT FUND, Norway 

Working with partners worldwide with focal themes   

Agro Biodiversity, Dryland, Civil Society and Food 

Security
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ANAC  EVALUATION 

 
The discussion on the evaluation centered around 

functionality. Svend drew a diagramme to illustrate it : 

The whole circle is divided in two halves  

 

Lower Half- the fundamentals 

1. Motivation based on expectations. 
2. Ownership.                                               
3. Commitment. 

 
Upper Half- The tools 

1. Plan , Mission , Vision.           
2. Activities. 
3. Monitoring.                                   
4. Co-ordination. 
 

Dysfunctionality Symptoms 

 
1. First and foremost is the lack of co-ordination.  Also 

lack of staff turnover has been a problem. 

2. Monitoring is another symptoms, due to lack of 

monitoring we are unable to achieve our target. 

3. Again plan, mission, and vision are the major 

problems. 

Functionality: 

 

1. Seminars: 95% 

2. Capacity Building: 75% 

3. Exchange Visits: 25%-90%(While some have not 

made many, but many have made some). 

Note : A summarised account of evaluation is given in the         

Annexure

Tools 

Fundamentals 
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SWOT ANALYSIS 

This was carried out in three groups, who reported as 

follows : 

GROUP I 
Strengths 
 Members have been able to take on common issues 

such as on GMOs 
 ANAC has been a platform for adding effect on issues 

raised by members. 
 “Working together” culture has been adopted in our 

organisation which give us the good strength, 
developing issues, ideas, and resources are identifies 
and accused. 

Weaknesses 
 Our few members have varied motivations and 

expectations. 
 Lack of common understanding on whether we are a 

forum, organization, network, or something else. 
 Lack of network culture within individual organisations 
 ANAC structures (co-ordinators regional national) not 

working well. 
 Lack or purpose 
Opportunities 
 We generally generate funds and Identify the new 

sources of new funds. 
 We can be a strong voice for our regional and global 

issues. 
 Raising advocacy profile and members. 
 Developing funds can play a very important role in 

linkages, so do others with their linkages. 
Challenges 
 Representing our constituencies. 
 Assigning purpose\activities that the Development 

fund would like to see. 
 Promoting second line leadership, few or some are 

more influential than others. 
 
GROUP II 
Strengths 
 Partners of the Development fund. 
 Similar areas of activities. 
 Diverse background of the members. 
 Network became the source of institutional capacity 

building of the members. 
 Developing fund facilitates linkage with other global 

networks. 
 Familiarity and friendship with members. 
 Strong base at community level. 
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 Joint collaborative actions. 
Weaknesses 
 Having dependency on Development fund. 
 Not having common goals. 
 Partners working at different levels and issues. 
 Weak communications. 
 Problems of participation due to diversity and 

language barrier. 
 Lack of total participation in decision making due to 

dominance and long association with developing fund. 
 No joint plan of action. 
 Weak coordination. 
 Lack of documentation. 
 No response from partners regarding newsletter. 
Opportunities 
 Resources within the network. 
 Partners working at different levels opportunity to bring 

issues at local level to international level. 
 Getting inhouse training and education. 
 Working jointly in different activities. 
 Exposure opportunities. 
 Partners are affiliated to many networks, opportunity 

to advocate. 
 Raising funds jointly. 
 New opportunities to work on global issues. 
 Joining other networks to counter global issues. 
Threats 
 Dependency on Development fund funding 
 Security reasons. 
 Developments in the international, global issues. 
 
GROUP  III 
Opportunities 
 Continuity of support. 
 There should be connection from National to regional 

and from regional to global. 
 We experience to learn and share  global issues and 

pass it down tothe grassroots level 
 Bring grassroots together in one platform. 
 Link with like-minded organisations and networks. 
Threats 
 Funding. 
 Focus specific follow-up and timing. 
 Positioning of ANAC with other network. 
 ANAC composition different levels. 
 Sleeping partnership. 
 Validity of importance of partnership. 
 Not able to put across the message in simple and 

understandable language. 
 
 
 

“ANAC is first and 
foremost a meeting 
place for interested 
partners of the 
network to exchange 
ideas with a focus on 
the eradication of the 
poverty and 
empowering civil 
society”. 
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Summary of Proceedings 
Day 5 and  6 

 
Most of the discussions on the fifth day were on 

finalisation of the activities of the network. These included 

activities associated with the key function of the Network  

i.e. food security. The bye laws of the Network and the 

mechanism for coordination were  finalised. A tentative 

budget was also prepared. The coordinating institution for 

the network was identified and it formally took charge of 

its responsibilities.  

In the valedictory session, everyone was in smiles and 

their feelings were articulated in various ways: 

 

          

 
 
 
 
 
 
 

 
A cultural program was held in the evening with bonfire, 

songs, dance and music. The highlight of the programme 

was a Kathak dance. It was accompanied by musicians 

on sitar and flute. All the countries made presentations of 

their culture and the seminar deliberations formally came 

to an end. 

On Day 6, a small group left for Vanarasi at dawn. 

Another group braved the morning weather and went to 

the field site of milk collection by a dairy cooperative and 

then also visited the milk processing plant. A third group 

went to the field area of Manavodaya and interacted with 

the Self Help groups.       

 

 Very good experience, participatory, intense, ended up with a 
good output. 

 This workshop has a special significance as we got the 
participation of all the members. We are now prepared to more 
ahead with commitment. 

 Excellent arrangement of vegetarian food, very useful and 
flexible process that managed challenges. It gave the space 
needed by participants. 

 I learnt something unique. I shall try to pray for five minutes 
everyday. 

 I would have missed this environment had it been staged at a 
five star hotel.    
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ANAC VISION, MISSION, PURPOSE AND 
ACTIVITIES 

 
Based on intense deliberations undertaken through 

simultaneous typing and projection on white screen in 

plenary, the group was able to finalise the vision and 

mission statements. It also worked on the purpose, 

outputs and the activities associated with each output in a 

participatory manner using the hi-tech method. These are 

presented ahead. 

 
STATEMENTS ON VISION AND MISSION OF ANAC 

 
Vision  
 
An influential global network of organizations which are 
strong institutionally and technically, working towards the 
promotion of sustainable people based development. 
 
Mission 
 
To facilitate improvement of the institutional and technical 
capacity of the partner organizations by providing 
knowledge, skill and experiences through training and 
exchanges and lobby with authorities and organizations in 
order to create an enabling environment for development.  
 
PURPOSE 1 
 
Issues at local, national, regional and international 
levels of concern to partners are addressed. 
 
Output 1 
Strategic plan prepared. 
Activities  
 Formation of a core group to undertake preparation of 

the strategic plan. 
 Meeting of the core group. 
 Preparation of a draft strategic plan. 
 Circulation of the draft strategic plan for comments 

and feedback. 
 Finalization of strategic plan.  
 
Output 2 
Effective communication system is operational. 
Activities 
 Develop website and list serve. 
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 Distribution of publication of activities to all partners. 
 Receive and distribute information from other network. 
 Publication of newsletter in local languages that 

highlights local, national, regional and international 
issues. 

 Identify focal person per organization. 
 
  
Output 3 
Resources needed for lobbying purposes on global issues 
are shared. 
Activities 
 Identification of global issues based on the purpose of 

the partners. 
 Identification of lead organizations for pooling 

information on various issues associated with 
sustainable development. 

 Develop capacity for building a) local database and b) 
collection and management (including updating and 
transfer) of information on related issues. 

 Identification of organization for pooling information at 
country level. 

 
 
Output 4   
Areas for collective lobby for the partners identified and 
prioritized  
Activities 
 Consultation at grass root level on issues that affect 

them  
 Prioritize local issues of regional and international 

relevance and develop joint actions. 
 Implement the developed action plan. 
 Assessment. 
 Documentation. 
 Sharing the information. 
 

 
Output 5 
Methodologies, tools and approaches developed to bring 
issues from the micro-micro and micro-macro level. 
Activities  
 Create awareness on micro and micro level issues 

through street drama, comics, local radio and other 
media. 

 Training for research and advocacy. 
 Research and documentation of local issues and 

examining them in the context of water policies. 
 Share result of policy research to the grassroots and 

with higher authorities. 
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Output 6 
Alliance with other network established  
Activities 
 Identify and go for partnership, build alliance at 

different levels 
 Share information with the network. 
 Develop linkages with other network and experts in 

the related fields for the analysis of the real impact of 
the various development programs. 

 Identify and prioritize for joint actions /writing petitions, 
campaigns, protests etc. 

 Assessment  
 Documentation  
 Publish the result  
 Joint actions to support partners who are threatened in 

their own countries. 
 
 
 
Output 7 
Strategies for sustaining the network activities developed. 
Activities 
 Identify areas of collaboration. 
 Identity the partners who will be responsible in 

developing a plan for fund raising. 
 Institutionalization of networking activities into 

organizational plans. 
 
Output 8 
Network publications done on regular basis. 
Activities  
 Assign committee responsible for the networks 

newsletter publication.  
 Coordinate with partners for information and 

contributions. 
 Identify areas for publications, e.g. best practices, 

technical publications. 
 
 
PURPOSE 2 
 
Partners capacity and effectiveness for networking 
are enhanced 
 
 
Output 1 
Capacity building and training needs of the partners 
identified and implemented. 
Activities 
 Training needs identified and modules designed and 

development by a core group for different sectors of 
training. 
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 Training programs conducted at regional and national 
level. 

 Training of trainers at regional level for selected 
participant identified on the basis of their performance. 

 Follow up training programs at local level. 
 
 
Output 2 
Action plan based on strategies defined and 
implemented. 
Activities 
 Identify the main areas to be addressed. 
 Development annual plan and implement. 
 Monitoring and evaluation. 

 
OVERARCHING THEME, WORKING ISSUES 

AND LOBBYING AREAS FOR THE NETWORK 

 

The partners presented their organisational priority areas 

of work  in the coming years to enable selection of an 

overarching theme for the network. These were described  

1. Micro credit and civil society  

2. Rights of children who have been in situation of 

conflict, women in violence, the indigenous peoples, 

rights of the people in general 

3. Civil conflicts, HIV\AIDS, dry land but open to take on 

food security, agro biodiversity and civil society 

4. Water, land policy 

5. Food security and food safety, as it relates to farmers 

rights and international conventions regarding 

farmers rights 

6. Food security as it relates to seed drain 

7. Seeds, farmers rights, IPR, GMOs, access and benefit 

sharing, food sovereignty  

8. Food security, seeds and farmers rights 

9. Women and children rights 

10. Food security, food sovereignty 

11. Good governance, food security 

12. PRSPs issues 
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OVERARCHING THEME  

 

Based on the above priorities, the overarching theme 

unanimously selected for all partners was FOOD 

SECURITY. 

 

  

WORKING ISSUES 

 

Within the overarching theme, it was decided that the 

network would focus on two issues 

Food safety 

 Genetically Modified Organisms. 

 Genetically Modified Food. 

  

Farmers rights 

 Rights to water. Privatization and access issues 

 Seeds. Access and control 

 Right to land.  Access, use, ownership, and protection 

of common lands 

 Credit. Access, financial institutions policy, national 

regulations 

 Energy. Alternative and viable sources of rural energy, 

privatization 

 Access to public health services esp. for HIV/AIDS 

infected 

 

CROSS CUTTING ISSUES 

 
Two cross cutting issues that would be dealt by the 

network are: 

 

A. Gender and Children 

B. Values 
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TARGET AREAS FOR LOBBYING  

 

The target areas for lobbying by the network would be 

Poverty reduction strategies at the national and 

regional levels 

Considerations to be taken into account: 

 Linking with networks who are already into PRSP 

campaign 

 South Asia already into interim, operational PRSPs, 

but India is working on policy policy reforms in relation 

to PRSPs 

 Sri Lanka participated in the workshop in examining 

the PRSP, put forward policy recommendations 

 Must access PRSP document, for analysis and 

lobbying 

 In India, poverty reduction is multi dimensional, must 

examine the regulations and programs of the 

governments 

 PRSP is being prescribed in developing 

countries,thus, relevant to work on 

 DF could help in lobbying aspect, bring forward issues 

 

MEMBERSHIP 

 

Membership should be is open to formal civil society 

organizations and networks who would like to contribute 

to the mission of ANAC.   

Should be Fee based 

Criteria for membership 

 Formal CSOs  

 Networks 

 Expression of intent to be a member  

 Recommendation from existing active member  
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Note : 
 Over the next 3 years, a set of by laws based on 

international criteria should be developed in order to 

protect the integrity of the network 

 Criteria should be further developed because the 

identified criteria is too open 

 Membership and recommendation are usually part of 

bye laws, with screening committee, etc., which could 

be developed in the next 3 years. 

 

COORDINATION MECHANISM AND 

ACTIVITIES  

 

Coordination Mechanism  

 

 There should  be a Regional Coordinator to stay for a 

3 years term.  

 One full Staff is to be hired to assist the Regional 

Coordinator. The said Staff will receive due 

compensation. 

 The Secretariat  is to be housed in one of the member 

organizations where the Regional Coordinator would 

come from  

 There will be no country coordinators anymore, each 

member organization is responsible for its 

coordination with the Network.  

Note : 
 Monitoring, assessment and evaluation should be 

integrated in the by laws. 

 Secretariat should be service oriented. Give it 3 years 

subject to monitoring after the first year. 

 Performance of the coordinator and the secretariat 

should be evaluated. 
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ACTIVITIES FOR COORDINATION  
 

 The regional coordinator to develop a road map 

outlining monthly events at all levels, local, national, 

regional and global with relevance to the network, 

updated at least once a week 

 Quarterly electronic newsletter, with updates from the 

activities of the member organizations and details of 

the events 

 List serve, for regular chat and exchanges 

 Documentation of the members work 

 Regional, parallel activity on rice back to back with 

annual meeting *International Year of Rice, 2004 ( e.g. 

Intl Rice Research Conference on November 2004 in 

Japan)  

 Capacity building training to prepare for the regional 

activity 

 Participation in the World Social Forum in Bombay, 

India on January 16-20, 2004, for learning and 

networking 

 Regional workshop or seminar on poverty reduction 

strategies and rice  

 

IYR related national activities 

 

As 2004 has been declared as the International year of 

Rice (IYR) it was decided to work on IYR related issues 

too. Sample involvements are  

 Scanning of networks and groups working on rice 

issues 

 Farmers forum and dialogue with policy makers  

 Research on national rice program 

 Micro credit, seeds, water, health as part of farmers 

rights  
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TENTATIVE BUDGET 

 

A tentative Annual Budget was worked out as follows. 

 

Activity      USD 

 

Website development and maintenance  1250 

Database on issues       700 

Training and capacity building                     12000 

Alliance building activities    3000 

Fundraising plan       200 

Newsletter publication and distribution    200 

Information education campaign    5000  

Research and documentation   5000 

Policy advocacy and lobbying           10000 

Network meeting             25000 

Coordination                2000  

 

 


